
Agenda for First Meeting of Board of Directors of 
Seven Acres Ministry 

 
1. Time and place: January 8, 2018, 6:00 PM, Allensville Mennonite Church  
2. Articles of Incorporation filed with Pennsylvania Corporation Bureau, giving authority to 

act (These are located in the “Board Access” on the website to read before the meeting.) 
3. Review of Bylaws (These are located in the “Board Access” on the website to read 

before the meeting.) 
4. Directors’ Terms --Approximately 2 board members’ terms should be designated to end 

at each of the following dates: June 30, 2018; June 30, 2019; June 30, 2020. Any or all 
of these members could be re-elected to serve another 3-year term. Come prepared to 
indicate and discuss your preferred term-ending date. 

5. Officers (Chair: Ethel Zook; Vice Chair: Jane Neff; Secretary: Bob Zook; Treasurer: 
Herbert Zook) 

6. Organizational Expenses (Treasurer is to be authorized and directed to pay the 
expenses of incorporation and organization of the corporation.) 

7. Bank Account (Officers are to be authorized and directed to open a bank account in the 
name of the corporation.) 

8. Conflict of Interest Policy (This is located in the “Board Access” on the website to read 
before the meeting.) 

9. Application for Tax-Exempt Status (Robert Zook, President of the Corporation, is to be 
appointed “Designated Officer” to obtain recognition of tax-exempt status by the IRS 
according to section 501 (c) (3). ) 

10. Addition of Signatures to Prepared “Minutes of First Meeting”, approving the above 
 

 
  



Agenda for Board Meeting #2 
January 8, 2018, 6:30 PM, Allensville Mennonite Church  

 
1. Scripture Focus and Prayer Point--Ethel  
2. Our Story: Why we started/are involved with Seven Acres Ministry--Bob, Ethel, and 

Michelle  
3. Our Stories: Why we joined the board of directors--Jane, Herb, Ann, Michael (Please 

come prepared to share your interest and willingness to be involved as a board 
member.)  

4. Purpose Statement: to provide spiritual and biblical based educational opportunities for 
the development of healthy relationships with God, self, and others through counseling, 
support groups, workshops, and spiritual direction 
What’s already happening (ministry)-- Bob, Ethel, Michelle  
What’s already happening (PR)--website, logo, slogan 

This is being developed by our son Matt. (matt@sevenacresministry.org) 
Would board members willing to submit photos and bios for website?  

5. Board feedback--What have you heard? What do you sense from God? What questions 
do you have?  

6. Board expectations--In a draft shared with some members during board recruitment the 
following were listed: 

a. Pray on behalf of the formation of the ministry for God’s leading and direction so 
that we may partner with God in His Work. 

b. Determine priorities of the ministry, establish and evaluate goals aligned with the 
priorities based on the mission statement (See #4 above.) 

c. Provide accountability for the staff of Seven Acres Ministry. 
d. Provide guidance in securing financial resources to fulfill the priorities and 

accomplish the established goals of the ministry and accountability of the 
financial resources. 

7. Finances 
a. Authorize person/s to make payments and deposits. (See Bylaws, Article XIII) 
b. Discuss current expenses. 
c. Share donation already received. 
d. Evaluate liability insurance quote. 

8. Goals for 2018-- Bob, Ethel, Michelle (document to be added to Board Access) 
9. Areas of priority till the next meeting 

a. Drafting Personnel Policies and Handbook (recommended by attorney) 
b.  
c.  

10. Frequency of board meetings 
11. Date and time for next meeting 
12. Adjourn 

 
 


